MCCPTA Training Committee Work Plan for 2007-2008

Committee: Chairperson: Email: Address:

Phone/Fax: Committee Members:

Vision: Goals:

Action Steps:

Training Committee

DeBora King dkndc@msn.com
301-879-9511/301-879-7936

Donna Pfeiffer

Debra Stevens-Panzer

To set a high standard for PTAs to achieve their goals

To allow PTAs to conveniently access the information
they need,

to bring a holistic view of what PTA represents;

to provide experience and guidance for every PTA's
growth; and

to provide an exciting, dynamic, team-oriented
environment that supports PTA's overall mission and
purpose.

Plan, implement and orchestrate two (2) training
sessions a year in Fall and Spring;

work with the Maryland PTA to plan and provide PTA
training;

respond to training requests from local PTAs;

build a cadre of trainers; and

work cooperatively with MCPS on joint training for
parents and staff

Expenses:
Already included in overall MCCPTA Budget



