Subgance Abuse Prevention
Montgomery County Unde 21 Activity Fund
FY 2009 Application Packet

Montgomery County has made funds available to be used as matching funds for Under 21 activities sponsored
by community groups.

Community based groups can apply for money from this fund by filling out the attached application.
Community groups can apply for up to $1,500.
Matching funds of 30% of $1500 ($450) are required (see tip sheet).

Applications will be reviewed by a team of Montgomery County government, local agencies, and community
representatives. Qualified applications will be fully or partially funded until the fund is depleted. Participants in
FY 08 who fail to submit copies of expense receipts and/or a project summary are at risk of not being
considered for the FY 09 grant.

» The deadline to submit your application is Oct 15, 2008. The following will not be accepted: Email,
handwritten, or faxes. A total of 5 copies of the completed application is required. Applications submitted after
Oct. 15, 2008 will be returned unopened.

This application packet contains:

application requirements

criteria for consideration of applications
application form

tip sheet on planning Under 21 activities
sample budget page
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Prevention is a proactive process which empowers individuals and systems to meet the challenges of life
events and transitions by creating and reinforcing conditions that promote healthy behaviors and lifestyles.
Substance abuse prevention envisions that Montgomery County residents will have access to quality
prevention services and all people will be educated in ways that will improve and maintain good prevention
practices for themselves and their families. Risk and protective factors encompass psychological, behavioral,
family, and social characteristics. Risk factors have a differential impact on the individual depending on the
phase of development. Protective factors are not always the opposite of risk factors. Their impact also varies
depending on the phase of development. Prevention efforts can enhance protective factors and move toward
reversing or reducing risk factors. Research has shown that the vulnerable periods for youth are during the
major transitions in life.

(Resource: Preventing Drug Use Among Children and Adolescents, available in English and Spanish)

Questions? Contact:

Dorothy Moore, MC Substance Abuse Prevention Coordinator at 240-777-1116 or
dorothy.moore@montgomerycountymd.gov

Gillian Williams-Luke, HHS Principal Administrative Assistant, 240-777-1311 or Gillian.williams-
Luke@montgomerycountymd.gov

Meg Baker, Coordinator Drawing the Line on Under 21 Alcohol Use at 240-777-1123 or
meg.baker@montgomerycountymd.gov




Substance Abuse Prevention
Montgomery County Under 21 Activity Fund FY 09

APPLICATION REQUIREMENTS

1. Community groups applying must contribute matching funds of at least 30% of the amount requested.
(For example, an application for $1,500 must show a match of $450.) These matching funds can be
other funding or financial sources or in kind contributions. In kind can include facility costs, chaperone
costs, entertainment costs, volunteer time, or other services.

2. Adequate adult supervision must be provided. It is recommended that there be a ratio of 1 adult for
every 10 youth.

You may need to hire the police or to hire Department of Recreation staff for your activity. If so
include the cost of the Recreation staff and Police officers in your budget. Their hourly rate is included
on the budget page. Other organizations with staff that are trained in youth may be hired such as the
YMCA. Contact the organization for their payment procedure.

3. Montgomery County Department of Recreation is available for technical assistance. See the resource
page at the end of this application.

4. Youth must be involved in planning the activity. The application must include the names of all
involved. For youth, the first name only.

5. Incomplete or illegible applications will be removed during the review process. A notification letter will
be sent.

6. If you were awarded a FY 08 grant, you must have completed and submitted the following:

¥ Claimed the entire FY 08 grant award

¥ Submitted copies of your expenses that the grant award paid for

¥ Submitted the project summary narrative

Omission of any of the above three will place you at risk of not being considered for a FY 09 grant.

Projects scheduled from November 2008 through June 2009 will be considered.

Application deadline is October 15, 2008.
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CRITERIA FOR CONSIDERATION OF APPLICATIONS
Applications for recurring activities or one time events are acceptable and address the following priorities:

1. A substance abuse prevention education component must be included during the project period. (this could
include handouts, pamphlets, posters, speakers to youth etc). Dorothy Moore or Meg Baker are available for
technical assistance.
2. Youth to be served: youth under the age of 21 or youth who are at risk for substance use. Activities must be
scheduled during non school hours from November through June.
3. High risk times: ~ Non school hours
~ No school days
~ Half days
~ School holidays/breaks
~ Evenings before a school holiday
~ Weekend evenings
** Post proms will receive funding under the umbrella organization of Montgomery County Project
Prom/Graduation.
4. Involvement of the faith and business communities is encouraged.
5. FY 08 projects must have submitted or completed the following: claimed the entire FY 08 grant award,
copies of expenses that the grant award paid for and the end of project narrative.
7. The following will not be accepted: handwritten, faxed, or email submissions.
* 8. Applications will not be accepted after October 15.

Return application to:
DHHS Substance Abuse Prevention Office-Under 21 Activity Grant
2424 Reedie Drive, 2" Floor Wheaton, MD 20902

REMEMBER thedeadlineis October 15, 2008
Contact information on page 1



Deadline Date: Octobea 15,2008
Dateand Time
Recelved:
Initials:

Substance Abuse Prevention
Montgomery County Under-21 Activity Fund

FY 2009 APPLICATION
Note: submit 5 copies

Group Name:

Group/organization Nine(9) digit Federal ID tax number: (Required)
If you do not know it contact your school/church etc. business manager or organization treasurer.

Contact Person:

Telephone Number:

Email Address (please be legible):

Address:
Have you received Under 21 Grant funds before? No Yes
If Yes, when? Amount;

Amount for this Request, not to exceed $1500:

30% Match Provided:

Specify Source (s) of Match:

You may write your description below or on a separate labeled page.

1. Describe your group:

2. What activity are you planning to carry out? Please specify type of activity, date(s), the location,

what will take place, who will be served.




Group Name: Page 2

3. Describe the substance abuse prevention education component for your activity.

4. How many youth can participate?

Population to be served:

5. Describe plans for supervision/chaperoning of youth.

6. List the names of youth who will be involved in planning the event. First names, only. This is

required.

7. What parents will be involved in planning the event?




Group Name Page 3

8. BUDGET. Please specify how the grant money will be spent.

One time events, especially at night, may require Recreation and Police staffing, include those costs.

In kind includes: can include chaperone time or volunteer time (use minimum wage rate: $5.85/hour), other
donated costs: facility use, food, supplies other funding, or other.

Plan your budget

¥ You may charge admission (encouraged), this will help you pay for your match.

¥ A scholarship plan can help low income students.

¥ Calculate your 30% match (for each $10 of grant money you must supply $3)

Match: In Kind, other
Category Charge to Grant money sources

Staff costs when needed:

¥ Police: $40/hour straight time, $60/hour
overtime
Per officer, minimum of 2 officers per event

¥ Dept. of Recreation: $13.7817 per hour per
staff person, minimum of 2

¥ Volunteers: minimum wage rate $/hour

¥ Supplemental school staff at a stipend rate (this
changes yearly-check with your school)

¥ Paid instructors for ex. Chess instructors

Supplies
food, printing, etc. at market value

Facility
Rent (ask the facility business office for the room rental
rate)

Activities/entertainment

Planning/Publicity activities

Other

Total

Project Total

Amount requested: not to exceed $1500.00
30% match to be raised by you (30% of Amount Requested) (For example 30% of $1500 is $450)

Date(s) and time to visit my program:

| agree to speak about my program: Yes No

If funded | agree to publicly acknowledge the Under 21 Activity Fund grant: (initial)

Signature applicant:

Print Name:

Date: Please note change: Include 5 copies




Example of a budge page
Do not submit with your application

Example of a budget sheet

Category

Charge to grant

Match: In Kind, other
money sources

Staff costs when needed:

¥ Police: $40/ hour straight time, $60/hour
overtime, per officer, minimum of 2

¥ Dept. of Recreation: $13.7817 per hour per staff
person, minimum of 2

¥ Volunteers: minimum wage rate $6.55/hour

¥ Supplemental school staff at a stipend rate (this
changes yearly-check with your school)

¥ Paid instructors for ex. Chess instructors

2 officers for 4
hours: 60 x 4 =
$240 x 2 = $480

2 volunteers for 3
hours, two times a
week, for 6 weeks
$6.55 x 3 = $19.65 x
2 =9$39.30, 2 x
week = $78.60, for 6
weeks = $471.60

Supplies
food, printing, etc. at market value

Snacks 2 x week
for 15 youth & 3
adults, for 6
weeks= $400
Food for end of
activity event:
$150

Poster contest
supplies: $200

Printing flyers to
advertise program
50 x .08 = $4.00
Food: $300

Facility
Rent (ask the school business office for the room rental
rate if using school)

Use of classroom 2
x week for 3 hrs x 6
weeks =$300

Activities/entertainment

DJ for end of
activity event:
$300

Community Service
supplies: $200

Planning/Publicity activities

Other

$1.00/youth
“‘membership fee” =
$15.00

Total | $1530.00 $1290.60
Need to raise:
Project Total | $2820.60 $23000

$1300_ Amount requested from Grant: not to exceed $1500.00

Examples: 1530-1300= 230 (need to raise); 1530-1000=530 (need to raise); 1530-750= 780 (need to raise)

$ 390 match: 30% match to be raised by you (30% of Amount Requested) (For example 30% of 1500 is
450); the example match above is $12990.00



+#

KK KK KK

Planning Tips:

Recurring after school activity (class, club etc.)

Highly recommended: Consult with Montgomery County Department of Recreation with your planning.
Limit the event to either elementary, middle or high school youth. Do not intermingle, unless mentoring
is part of the activity.

If activity is at school contact the school Principal as a courtesy.

The ratio of adults to students should be 1:10 with a minimum of 2 adults. Having a ratio of 2:10 will
give you the extra support in the event of an emergency or injury.

Remember to figure budget costs for the number of times the activity will take place (example: 2 hours
per week for 6 weeks is 12 hours).

Dress code: no clothing which glorifies drugs, alcohol, sex or violence, no suspected gang
paraphernalia (bandanas, uniform colors, etc.).

Have an emergency evacuation plan, work with the activity location and their policies and procedures.
Have a plan of action if a fight or other disruptive behavior takes place.

Have basic supplies for first aid, remember vinyl gloves.

Have emergency contact numbers available.

Address transportation needs of children.

Have inclement weather plans.

2. If you are planning an evening or half day of school event
(some of these tips apply mainly to a business site)

¥

¥
¥
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Highly recommended: Consult with Montgomery County Department of Recreation with your planning.

Contact: Karen Jordon, Recreation Department, at 240-777-6927.

Make sure the site layout permits adequate movement flow and sight lines.

Limit the event to either elementary, middle or high school youth. Do not intermingle, unless mentoring

is part of the activity.

The parking area must have adequate lighting.

The ratio of adults to students should be 1:10 with a minimum of 2 adults Having a ratio of 2:10 will give

you the extra support in the event of an emergency or injury.

Nominal admission charge, optional

Provide food (snacks) free or nominal charge.

Provide entertainment, such as a DJ.

Do not hold the event on a night before a school day.

End the event by 11:30 PM (this allows those with provisional driver’s license to return home)

Dress code: no clothing which glorifies drugs, alcohol, sex or violence, no suspected gang

paraphernalia (bandanas, uniform colors, etc.).

Require ID, for ex. student ID.

Students who leave may not reenter.

No smoking.

Adequate security at the door to prevent contraband (discuss with staff)

Require volunteers to arrive 30 minutes early for briefing of the event, the physical layout of the facility,

emergency plan etc. Require volunteers to remain for 30 minutes for debriefing of activity.

Businesses: such as a restaurant, etc.

1. The location must have a good record with the police, the Dept. of Recreation and the Department
of Liquor Control.

2. Remove all alcohol signage.

3. All alcohol must be locked up and coolers sealed off, includes owner’s private stock.

4. Close the business to the public during the event.

Have an emergency evacuation plan, work with the activity location and their policies and procedures

Have a plan of action if a fight or other disruptive behavior takes place.

Have basic supplies for first aid, remember vinyl gloves.

Have emergency contact numbers available.

Address transportation needs.

Have inclement weather plans.

Other considerations:




Our world has changed. Your activity group or sponsor may have developed or incorporated the following
suggestions as regular standards. If not you may want to do so by the completion of your activity for the grant
period.

Have a volunteer data base: name, emergency contact, phone numbers

Have volunteers sign in so that you know who you are accountable for in case of an emergency
Contact the facility or sponsor for volunteer background check policies

Contact the facility or sponsor for injury liability coverage

Montgomery County Resource Contacts:
Substance Abuse Prevention Office:
Dorothy Moore, Substance Abuse Prevention Coordinator: 240-777-1116
Gillian Williams-Luke, Principle Administrative Assistant: 240-777-1311
Meg Baker:
Drawing the Line on Under 21 Alcohol Use: 240-777-1123
MC Project Prom/Graduation: 301-515-7100
Karen Jordon, MC Dept. of Recreation: 240-777-6927
Sgt. Timothy Kwaloff, MC Dept of Police Alcohol Enforcement Unit: 301-840-2664
Kathie Durbin, Division Chief Dept. of Liquor Control: 240-777-1917
Emily DeTitta, Community Outreach Dept. of Liquor Control: 240-777-1904
Lori Goodman, Ex. Director, Family Support Center: 301-718-2467

Under 21 Activity Grant CHomeO

Department of Health and Human Services

Health Promotion and Substance Abuse Prevention--Under 21 Activity Grant
2424 Reedie Drive, 2™ Floor, Wheaton, MD 20902

Phone: 240-777-1116 or 240-777-1123

Public parking is available at the rate of .50 per hour (metered parking)

Notable Dates:
September 22: Optional workshop 4:30to 6 pm will take place in the first floor conference room.
Application process: application and financial forms will be reviewed for interested applicants.
Strongly recommended for first time applicants. Please call with your attendance reservation.
The workshop will be held at the “home” of the Under 21 Activity Grant. See above address.
October 15: grant applications due by close of the business day
Oct 17: grant applications reviewed by review team and then by the Prevention Coordinator.
Goal: Notification via phone and email before the end of October.




