April 15, 2009

The Northeast Consortium
A Consortium of the Blake, Paint Branch and Springbrook Clusters

Comments on the FY 2010 Operating Budget

On behalf of the NEC Middle Schools
Benjamin Banneker
Briggs Chaney
William Farquhar
Francis Scott Key
White Oak

Good evening President Andrews and members of the County Council. My name is
Naghma Husain and I am one of the Springbrook Cluster Coordinators. I am here to speak
to the needs of the Northeast Consortium’s five middle schools -- Banneker, Briggs
Chaney, Farquhar, Key and White Oak.

First, we sincerely thank County and MCPS employees for their sacrifice of COLAs,
necessitated by economic circumstances. We appreciate the Council’s generous support
over the years and recognize the difficult decisions before you to determine where cuts
must be made. We implore you not to make those cuts at the expense of our children’s
education. A quality education is paramount for their success and should be the County’s
primary goal.

We support full funding of the FY 2010 Recommended Operating Budget presented by
the BOE which already includes significant program cuts. Federal stimulus money and
state funds coming directly to the County should make is possible to adequately fund the
proposed budget, possibly even restoring some of the more critical cuts. We urge you not
to divert these educational dollars to other county obligations.

Our three main operating budget priorities for our NEC middle schools are:
1. Preserve current class size
2. Fully fund the Middle School Reform initiative

3. Ensure regular maintenance and repair of school buildings



1. Our highest priority is to maintain class size at current levels. This is the underlying
principal behind the recommended BOE budget. Smaller class size initiatives in impacted
schools such as ours have resulted in improved academic performance and a decrease in
the Achievement Gap. In order to maintain these goals, we can not allow further
reductions in staffing which has proven critical to student achievement.

The recommended budget has already eliminated many academic intervention and support
positions. These resource personnel provide support for struggling students, especially
those performing below grade level. Combine that with cuts in other preventive services
such as the middle school Rec Extra program. We can not afford any additional cuts in
these areas that hurt our most vulnerable students.

2. The NEC clusters also support the continuation of funds necessary for Middle School
Reform. This crucial initiative must be adequately staffed and supported in order to
prepare our students for the rigor of high school. Our high schools are experiencing high
numbers of failing freshman- 50% of my son’s class were not eligible to become
sophomores at the end of 9" grade. One of the goals of Middle School Reform is to raise
achievement and increase high school success rates.

Also, without the necessary funding, Middle School Reform will simply be another
unfunded mandate to further burden our teachers.

3. Maintenance of aging buildings also continues to be a concern. 17.5 positions in the
Division of Plant Operations have been eliminated. Yet parts continue to beak and repairs
continue to be needed. Preventive maintenance is a more cost effective solution but is not
the norm.

Please take care not to allow cuts to reverse the successes our students have achieved.
Our staff and teachers are working hard to close the achievement gap, however, according
to the Washington Post, SAT scores for African Americans and Hispanics in the class of
2008, dropped while scores for Whites and Asians increased. We live in a society where
our children must compete on a global scale. We must continue to achieve the educational
goals we have set despite economic difficulty.

We urge you to maintain the quality of a Montgomery County education in this
extremely challenging fiscal environment. We support the full funding of the FY 2010
BOE Operating Budget and believe we must hold the line against further cuts. We look to



you, the Council, to make sound choices for our schools and children.

Please ensure that class sizes are not increased. Please do not allow reductions to
beneficial programs like Middle School Reform. Please ensure that school facilities are
adequately maintained. These are our priorities.

Thank you for your time and continued efforts to support the success of our students.
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