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 Good evening. My name is Jennifer Chambers. I am the Northwood Cluster co‐coordinator. 
Thank you for this opportunity to share the cluster’s feedback regarding the FY10 Operating 
Budget. Thank you also for including an important stakeholder’s voice, MCCPTA, in the process 
of developing this budget. 
  As many have said tonight and last week, we appreciate the work and consideration that 
went into developing this budget under decreasing revenue and increasing needs, such as an 
increase in inflation and enrollment, particularly students with Limited English Proficiency, 
Special Education, and students with Free and Reduced Meals.  
  The Northwood Cluster has and will continue to advocate to our state representatives and 
Governor the importance of MCPS receiving $40 million dollars to fund the CIP and $20 million 
for the operating budget. We encourage all stakeholders, including the BOE and the 
Superintendent, to engage in cooperative dialog with the Governor and the Montgomery 
County State Delegation. Furthermore, we ask the BOE and Superintendent to monitor the 
federal stimulus bill and to talk with the county’s US Representatives and Senators about how 
that money can benefit MCPS’s CIP and operating budgets.  
  The Cluster appreciates that the Governor acted on a FY09 budget calculation error and will 
reimburse MCPS $24 million. We advocate this money be spent in the CIP to make system wide 
repairs that have lagged behind. 
  Thank you to MCPS teachers and staff for their sacrifice in this recommended budget. The 
teachers are the backbone of our school system and its success. They are taxed day in and day 
out with increasing demands on their time. As simply stated by Superintendent Weast to the 
MC State Delegation in November, “The teachers do not have one more minute to give.” He is 
right and thus, the Northwood Cluster asks the BOE to be mindful of the strains placed on our 
greatest resource, our teachers, while considering this budget recommendation. It is our belief 
that this recommendation places more expectations on our teachers, along with increasing 
ones from No Child Left behind; therefore making their job even more difficult.  
  Schools in the Northwood Cluster are most concerned with losing teaching positions, such 
as Academic Intervention (AI) positions, that provide enrichment to excelling students and 
individualized and direct instruction and interventions to underperforming students. With the 
reduction of 33.8 AI positions, students at Sligo Creek ES risk losing either their Signature 
science and/or math enrichment program which has already been cut in half in the last two 
years. Teachers could try to add the enrichment to their classroom lessons, but current efforts 
to do so have been challenging in light of their many other responsibilities. Due to a reduction 
of Lee Middle School’s AI positions, Forest Knoll’s .8 AI position, and Highland View’s 2.5 AI 
positions, teachers at each school will add an extra demand to their work load to provide 
interventions to children reading and performing math below grade level. With a loss of .5 AI 
teachers at Northwood High School, coordination of AVID, AP classes, and SAT preparation will 
require teachers to spend more time to be responsible for these activities. When teachers are 
asked to do more because more students’ needs have to be met by individualizing instruction 



and providing interventions; some students will fall through the cracks, like Brighid who is 
reading one grade level below her peers and Noah who is capable of receiving math 
enrichment.  
  The reduction of 8.7 elementary special program teachers greatly affects the French 
Immersion program at Sligo Creek which has seen reductions in past years. These reductions 
will place more demand for time on immersion teachers to prepare and translate classroom 
tests, formative assessments, and lesson materials.  
  In the Northwood Cluster, there are six elementary schools, three of which are Title I and 
the remaining three are MCPS Focus schools. There is great concern among the three Focus 
schools, Highland View, Forest Knolls, and Sligo Creek, with the increase in kindergarten size to 
seventeen students. Forest Knolls currently has 17 students in many of its kindergarten classes. 
One of their representatives asked, “Does this mean that we can have as many as 19 or 20 
students in a class before another teacher is allocated?” Nineteen to twenty students in a Focus 
school kindergarten class is not acceptable to the Northwood Cluster, particularly with the 
challenges of being home schools and having large numbers of students with LEP, FARMs, and 
mobility plus the increased expectations under No Child Left Behind. 
  The FY10 budget recommends a reduction of $868, 633 to replace copiers with refurbished 
ones and maintain those using in‐house personnel. Most schools in the cluster have great 
difficulty with consistent, functioning copiers. I polled the cluster to see how often the copiers 
in their schools broke down, these are the answers I received: frequently, routinely, and three 
schools said 4 or more times a month. As you know, copiers are an essential teacher tool and 
without functioning ones, teachers have to juggle and adapt, sometimes instantly, lessons plans 
and homework. My daughter has come home three times this year without homework because 
the copier was broken. I have had to teach twice this year without the reproduction of lesson 
materials for my students. Thus, how much of a problem is functioning copiers among other 
schools in the county? Can MCPS implement a creative, paperless, strategy to use technology to 
reduce the need for copiers and paper but at the same time, can transcend across all economic 
and language barriers? 
  The issue of MCPS’s strategy to reduce its copier costs is raised because copiers are an 
essential tool in the school building. Furthermore, the maintenance of copiers will add another 
burden on a system‐wide maintenance staff that is recommended for reductions in this budget 
and a system whose maintenance has not kept up with the pace of problems. The Northwood 
Cluster believes it is important for the health and safety of our children to hold the line on the 
reductions to maintenance. MCPS cannot afford to get further behind in their buildings’ 
maintenance as this will cause them to dig deeper into their pockets. 
  Thank you very much for the opportunity to provide you Northwood Cluster’s feedback on 
the FY10 operating budget. We know you have incredibly difficult choices to make in the next 
month.  We elected all of you in good faith to make the best decisions for parents, teachers, 
and students in our county. Thank you again. 


