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FY 2010 QUESTION NUMBER:   10       
 
QUESTION: 
 
Will the reduction of 8.7 elementary special program teacher positions impact the French 
Immersion classes at Sligo Creek Elementary School?  
 
BUDGET PAGE REFERENCE:  N/A 
 
ANSWER: 
 
The special program position reduction will result in consistency of allocations at our immersion 
programs.  Immersion programs are staffed first for classroom teachers and then the program is 
allocated additional staffing above and beyond the classroom teachers.  Classroom teachers are 
allocated for the school so that class size can be maintained.  Due to the size of the Sligo Creek 
immersion program, class sizes for immersion classes are within guidelines and are below the 
school system average.   

 
In addition to classroom teachers for the program and a .6 reading initiative teacher to support 
the immersion program in grades 1 and 2, the larger full immersion programs will each be 
allocated an additional 1.0 teacher to coordinate the program. Sligo Creek currently is allocated 
1.5 extra teachers and .5 will be reduced for FY 2010.  This reduction will not significantly 
impact what is provided to students.  Class sizes will be maintained at the same level and a 1.0 
coordinator will continue to provide support to the program.  Currently the .5 additional teacher 
is used to provide instruction to 4th and 5th grade immersion classes.  These classes will already 
have class sizes well within Board of Education guidelines.   
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FY 2010 QUESTION NUMBER:  11 
 
QUESTION: 
 
What are the changes proposed for copier maintenance and what are the anticipated cost savings? 
 
BUDGET PAGE REFERENCE: Various 
 
ANSWER: 
 
A memo from the superintendent regarding the plan for copiers will be distributed to the Board 
prior to the worksessions on the FY 2010 Operating Budget. 



Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 
 

January 26, 2009 
 
 
 

MEMORANDUM 
 
To:    Members of the Board of Education 
 
From:   Jerry D. Weast, Superintendent of Schools 
 
Subject:  FY 2010 Cost Savings Plan—School Copiers 
 
 
This memorandum provides information about reducing operating budget expenditures by 
implementing a new school copier plan for Montgomery County Public Schools (MCPS).  
Implementation of this plan will reduce the cost of purchasing and maintaining high-volume 
school copiers while continuing to provide high-quality copies for teachers and other staff in our 
schools. 
 
MCPS used a competitive bid process to purchase 294 high-volume school-based copiers in 
2004.  We are now in the fifth and final year of the maintenance contract for these machines.  
Staff recently issued a bid for the ongoing maintenance of these copiers.  The lowest bid was 
0.0034 cents per copy, about twice as much as the current contract.  If we awarded this bid, the 
cost of maintaining these copiers would increase from $768,000 to $1,360,000.   
 
Staff has developed a plan to save money on maintenance. An MCPS in-house copier repair team 
will be created and will take responsibility for servicing all high-volume school copiers. This 
team will work with staff members at each school through a collaborative approach to repair and 
maintain copiers. School-based staff will be trained in minor repair and preventative 
maintenance. Replacement parts will be kept in inventory to improve service response. 
 
Staff also has developed a plan to prolong the life of existing machines and reduce the cost of 
replacement. If all 294 copiers were replaced this summer with new copiers (similar to the 
strategy used five years ago), the cost would be $1,441,012 for each year of the five-year lease 
agreement ($7,205,060). The copiers will be replaced over three years with refurbished rather 
than with new copiers. We anticipate the annual cost savings of this plan will be more than 
$1.1 million (more than $1.5 million FY 2010).  
 
A transition to the new service model will begin in February 2009, and the complete transition to 
in-house maintenance will be in place by July 1, 2009. A team comprised of representative 
stakeholders will monitor the program.  Key performance metrics will be used to maintain 



Members of the Board of Education 2 January 26, 2009 
 
 
operational efficiency.  There will be continued focus on cost reduction and providing high- 
quality copies to school-based staff.  
 
If you have any questions, please contact Mr. Larry A. Bowers, chief operating officer, at 
301-279-3626.  
 
JDW:vnb 
 
Copy to: 
   Executive Staff 
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FY 2010 QUESTION NUMBER:   12       
 
QUESTION: 
 
Provide a chart showing the impact of FY 2010 budget reductions for Title I schools, focus 
schools, school with high FARMs rates, and schools that have not met AYP. 
 
BUDGET PAGE REFERENCE:  N/A 
 
ANSWER: 
 
Attached is a chart showing the impact of FY 2010 budget reductions for Title I schools, focus 
schools, and schools with high FARMs rates, and information about schools that have not met 
AYP. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Elementary Middle High Notes Position/ 
Item 

Reduction 

T1/ 
Focus 

All Various Red 
Zone 

All Various Red 
Zone 

All Various  

Kindergarten 
Teachers 

17 FTEs          Not all focus schools will be 
impacted.  Impact depends on 
enrollment.   

Elementary 
SDTs and 
RSs 

5.5 FTEs 
each = 11 
FTEs 

         The smallest schools will have a 
reduction of a .5 Staff 
Development Teacher and a .5 
Reading Specialist.   

Academic 
Intervention 
Teachers 

33.8 FTEs          These allocations change each 
year so schools don’t expect the 
same allocation from year to year.    
To minimize the adverse effect of 
the reduction of these positions 
the remaining 110.9 academic 
intervention teachers positions 
will provide direct support to 
students at assigned schools. 

MSMC 
Coordinators 

3.0 FTE           Argyle, Loiederman, and 
Parkland 
Note: As with other consortium 
schools each school will be 
allowed a resource teacher 
program coordinator.  This is a 
teaching position.   

MSMC 
Teacher 

6.0          Argyle, Loiederman, and 
Parkland 
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Position/ 

Item 
Reduction Elementary Middle High Notes 

  T1/ 
Focus 

All Various Red 
Zone 

All Various Red 
Zone 

All Various  

Composition 
Assistants 

6.5          Enrollment increases and 
decreases also change the 
allocation.  As a result 
increases in enrollment may 
offset the reduction so that a 
school has no net loss.  
Schools will lose an average 
of 2 hours (.25) each.   

Teacher 
Assistant 

9.0          Enrollment increases and 
decreases also change the 
allocation.  As a result 
increases in enrollment may 
offset the reduction so that a 
school has no net loss.  
Schools will lose an average 
of 1.1 hours (.14) each 

Media 
Services 
Technician 

1.0           Blake 
As part of the creation of 
the Northeast Consortium 
Blake was allocated a 
second MST. 

IT Systems 
Specialists 

1.0          Paint Branch 
As part of the creation of 
the Northeast Consortium 
Paint Branch was allocated 
a second ITSS.   
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Position/ 

Item 
Reduction Elementary Middle High Notes 

  T1/ 
Focus 

All Various Red 
Zone 

All Various Red 
Zone 

All Various  

Signature 
Coordinators 

2.6          13 schools with signature 
programs will each receive 
a .4 rather than a .6 for 
signature coordination.   

Middle 
Schools 
Counselors 

3.0          From year to year 
allocations change 
depending on projected 
enrollment.  Reductions in 
FY 2010 may be a result of 
enrollment changes and may 
not be a result of the 
changes in the budget.  
Similarly, there may be 
increases in counselor 
allocation due to enrollment 
increases that offset the 
reduction from the budget. 

 
 
High School 
Media 
Specialist 

 
 
4.0 

         
 

Gaithersburg, Magruder and 
Northwest will not be 
allocated a 2nd media 
specialist 
Note:  Although the cut is 
4.0 only 3 schools will lose 
a position.  This is a result 
of changes in enrollment.   
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Position/ 

Item 
Reduction Elementary Middle High Notes 

  T1/ 
Focus 

All Various Red 
Zone 

All Various Red 
Zone 

All Various  

Elementary 
Media 
Assistant 

6.0          Schools with projected 
enrollment between 450 
and 480.  These are the 
schools that either had or 
were expecting a 1.0 
allocation and will no 
longer receive the 1.0   

High School 
Media 
Assistant 

3.0          6 schools – 4 largest and 2 
others where ratios do not 
fit the formula   

School 
Improvement 
and PLCI 
Funds 

          All schools.   

Graduation $124,000          All schools other than 
Damascus.   

Elementary 
Special 
Program 
Teachers 

8.7 FTEs          Schools with special 
programs including 
immersion, PYIB, and mini 
magnets.  The reduction is 
a continuation of the effort 
to provide consistency in 
allocations to similar 
programs.   
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Position/ 
Item 

Reduction Elementary Middle High Notes 

  T1/ 
Focus 

All Various Red 
Zone 

All Various Red 
Zone 

All Various  

Alternative 
Teachers 

16.0 FTE          Allocations will be based on 
enrollment and other factors 
that impact support needed at 
the school.  Schools with 
greater needs will not have 
reductions in staffing.   

 
 
Secondary 
Special 
Program 
Teachers 

 
 
2.2 FTE 

         
 

 
 
The middle schools reduction 
will impact Takoma Park (.2), 
Eastern (.2), Clemente (.2), 
SSI (.4), and Westland (.2).  
A 1.0 FTE reduction will take 
place in high schools.   

High School 
Literacy 
Coach 

15.0          All schools will have a 
reduction of their literacy 
coach allocation.  The 
allocations are different at 
each school.  All schools will 
continue to be allocated 1.0 
FTE to provide professional 
development support.   
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Position/ 

Item 
Reduction Elementary Middle High Notes 

  T1/ 
Focus 

All Various Red 
Zone 

All Various Red 
Zone 

All Various  

ESOL 
Teachers 

          This reduction will not 
impact any schools.  It is a 
technical correction.   

Middle 
School 
Teacher 
Support 

11.0          11 Middle School Reform 
Schools.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12f 



13 

FY 2010 QUESTION NUMBER:   13       
 
QUESTION: 
 
Provide a list of elementary schools that do not have assistant principals. 
 
BUDGET PAGE REFERENCE:  1-3 
 
ANSWER: 
 
The following 20 elementary schools do not have an assistant principal: 
 
 
Bannockburn 
Belmont 
Bradley Hills 
Candlewood 
Carderock Springs 
Cashell 
Damascus  
Darnestown 
Germantown 
Luxmanor 
Monocacy 
North Chevy Chase 
William T. Page  
Poolesville  
Ritchie Park 
Seven Locks 
Somerset 
Westbrook 
Westover  
Woodfield 
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FY 2010 QUESTION NUMBER:   14       
 
QUESTION:  
 
What is the policy and cost related to transportation of out-of-area students to Middle School 
Magnet Consortium schools?   
 
BUDGET PAGE REFERENCE:  N/A 
 
ANSWER: 
 
Due to budget constraints, transportation for MSMC students who reside in the Bethesda-Chevy 
Chase, Walter Johnson, and Rockville high school clusters is being phased out and will cease to 
exist at the end of the 2009-2010 school year.  Currently, three buses are providing limited 
service from these three eligible clusters.  The phase out is as follows: 
 

• During the 2008-2009 school year, Grade 7 and 8 students living in these clusters are 
eligible for transportation. Transportation for Grade 6 students, including siblings of 
Grade 7 and 8 students, will no longer officially be provided. Grade 6 students will have 
an opportunity to ride existing bus routes on a space-available basis. If space is not 
available on those buses, parents/guardians will be responsible for transportation. 

• During the 2009-2010 school year, Grade 8 students living in these clusters will be 
eligible for transportation. Transportation for Grade 6 and 7 students, including siblings 
of Grade 8 students, will no longer officially be provided. Grade 6 and 7 students will 
have an opportunity to ride existing bus routes on a space-available basis. If space is not 
available on those buses, parents/guardians will be responsible for transportation. 

• Beyond the 2009-2010 school year, bus service will no longer be available. 
Parents/guardians will be responsible for transportation. 

 
Parents of accepted students who reside in all other areas of Montgomery County must provide 
their own transportation to MSMC schools. 
 
Providing transportation for a county-wide middle school magnet program would require 
approximately 22 bus routes.  The estimated cost per bus route would be $17,163 and would 
cover salaries, substitutes, benefits, fuel, parts and repairs.  For 22 bus routes this would total 
$377,586.   Additional buses would need to be purchased at a cost of $17,833 per bus.   The 
annual lease amount for 22 buses this would total $392,326.  The total annual cost of providing 
transportation is $769,912. 
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FY 2010 QUESTION NUMBER:  15       
 
QUESTION:    
 
Is there a proposal to eliminate the CAPP program?  What will replace the program and will the 
same quality services be provided at the same student to staff ratio?  Where will it be located?   
 
BUDGET PAGE REFERENCE:  N/A 
 
ANSWER: 
 
There is no proposal to eliminate the Collaborative Autism Preschool Program (CAPP). In FY 
2010, MCPS is expanding the number of Pre-K Autism classes by six, creating 36 new spaces to 
serve students who require these services.  By doing so, it will create viable public options and 
reduce the need for Individualized Education Program (IEP) teams to recommend placements 
into nonpublic programs.  MCPS, through the IEP team process, only considers placing students 
into Montgomery Primary Achievement Center (MPAC), a nonpublic special education 
preschool, if all public options have first been considered and ruled out. 
 
The MCPS Pre-K Autism classes provide a quality instructional program, using highly structured 
research-based instructional methods.  Most students who have gone through this program not 
only successfully articulate to school-based special education programs for kindergarten but also 
require less 1:1 assistance.  The six new classes will be located in the Emory Grove facility, 
Roscoe Nix Elementary School, and Rosemont Elementary School, and will maintain the current 
student to staff ratio. 
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FY 2010 QUESTION NUMBER:  16 
 
QUESTION: 
 
What is the total special education enrollment projection for FY 2010?  Why is there a projected 
increase 600 special education students and how was this projection determined?  
 
BUDGET PAGE REFERENCE:  N/A 
 
ANSWER: 
 
The special education enrollment forecast for FY 2010 is 9,107.  This is a decrease of 199 
students from the FY 2009 forecast of 9,306.  These forecasts represent students with more than 
15 hours of service per week. 
 
The official FY 2009 enrollment for special education students was 8,534 on September 30, 
2008.  Based on prior year trends in special education enrollment, which showed enrollment 
close to 8,900 in 2006 and 2007, it is believed that this official count was understated and that 
some students who should have been included in this count were included in the general 
education enrollment. 
 
The low number of special education students reported on September 30, 2008, is related to a 
changeover in the process for enrolling special education students in a new database, called 
ENCORE.  Efforts have been underway since September to correct enrollment reporting and 
ensure accuracy. In the future it is anticipated that there will be more unified enrollment 
reporting. This will improve the process of enrolling all students and accurately reporting the 
numbers. 
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FY 2010 QUESTION NUMBER:  17 
 
QUESTION:   
 
There is a possibility of a cut in state aid for nonpublic placements.  What is the number of 
students receiving nonpublic placements?  What is the amount budgeted for FY 2010?  What 
would be the impact of a reduction in funding from the present 80 percent to 50 percent?   
 
BUDGET PAGE REFERENCE:  iii – 1 
 
ANSWER:   
 
As of December 31, 2008, MCPS is responsible for the costs of 636 students receiving special 
education services in nonpublic schools.  The amount budgeted for FY 2010 is $39.1 million.  
The state of Maryland reimburses local education agencies for nonpublic placement for 80 
percent of expenditures that exceed 300 percent of the per student cost of all students in the 
school system.  If the state reimbursement funding formula remains at 80 percent for FY 2010, 
state reimbursement is estimated to be $12,919,705.  If the state reimbursement funding formula 
is reduced to 50 percent, estimated reimbursement would be $8,074,816, a decrease of 
$4,844,889. 
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FY 2010 QUESTION NUMBER:   18         
 
QUESTION: 
 
What middle schools have an 8 period day where teachers teach 6 periods?  Provide MSA data 
for these schools and all other middle schools. 
 
BUDGET PAGE REFERENCE:  N/A   
 
ANSWER: 
 
Below is a chart that provides AYP data for middle schools with 8 periods and for all other 
middle schools.  
 

FY 2009 AYP Status of Middle Schools with 8 Period Schedules 
 

 FY 2009 
Periods 

Middle Schools 
 

Periods 
 

Periods Taught 
  
AYP Status 

Argyle 8 5 Not in School Improvement 
John T. Baker 8 6 Not in School Improvement 
Eastern 8 6 Not in School Improvement 
Forest Oak 8 6 Year 2 
Francis Scott Key 8 6 Local Attention 
A. Mario Loiederman 8 5 Not in School Improvement 
Newport Mill 8 6 Year 1 
Parkland 8 5 Corrective Action 
Silver Spring International 8 5 Corrective Action 
Takoma Park 8 6 Not in School Improvement 
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FY 2009 AYP Status of All Middle Schools 
 

Middle Schools FY 2009 AYP Status 

Argyle Not in School Improvement 

John T. Baker Not in School Improvement 

Benjamin Banneker Year 1- Met AYP 2008 

Briggs Chaney Year 1- Met AYP 2008 

Cabin John Not in School Improvement 

Roberto Clemente Not in School Improvement 

Eastern Not in School Improvement 

William H. Farquhar Not in School Improvement 

Forest Oak Year 2 

Gaithersburg Year 1- Met AYP 2008 

Robert Frost Not in School Improvement 

Herbert Hoover Not in School Improvement 

Francis Scott Key Local Attention 

Martin Luther King Not in School Improvement 

Kingsview Not in School Improvement 

Lakelands Park Year 1- Met AYP 2008 

Col E. Brooke Lee Not in School Improvement 

Loiederman Not in School Improvement 

Montgomery Village Not in School Improvement 

Neelsville Year 2 

Newport Mill Year 1- Met AYP 2008 

North Bethesda Not in School Improvement 

Parkland Corrective Action 

Rosa M. Parks Not in School Improvement 

John Poole Not in School Improvement 

Pyle Not in School Improvement 

Redland Not in School Improvement 

Ridgeview Not in School Improvement 
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Middle Schools FY 2009 AYP Status 

Rocky Hill Local Attention 

Shady Grove Not in School Improvement 

Silver Spring International Corrective Action 

Sligo Not in School Improvement 

Takoma Park Not in School Improvement 

Tilden Not in School Improvement 

Julius West Not in School Improvement 

Westland Not in School Improvement 

White Oak Not in School Improvement 

Earle B. Wood Not in School Improvement 
 
 
 




