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Jim, Jane and I met with Michael Knapp to discuss the upcoming
capital budget process. Mike was previously on the Education
Committee, and now is the chair. He was enthusiastic about more
open communication with the school system on both budgets and
optimistic about the capital budget going through. This meeting
was prior to the County Executive taking office so it was
premature to state full support or not. He did not think we would
need to lobby extensively for the current capital budget to be
approved by the Council. however, we agreed that cluster
coordinators should take any opportunity to get to know new
Council members and apprise them of your capital needs.

We also met with Jennifer Hughes, now Special Counsel to County
Executive , Isaiah Leggett. She too is familiar with our needs and
concerns but we felt that a meeting in her new role was
important. That day Mr. Leggett was meeting with Governor-Elect
Martin O'Malley to discuss Montgomery County needs- and
education was a high priority. They are asking for the maximum
state funding of $400 million per year for school construction.
Again, she could not say for sure how the budget would look but
emphasized the high priority Mr. Leggett puts on education.

We will continue to speak with new Board and Council members on
the capital budget. We suggest you make sure all of your elected
representatives know about your schools successes and needs.

*FY08 state Capital Improvements Program request for MCPS is
$135.5 million. $3.9 million is for a project that has already received
state planning approval and partial state funding in a prior year. $3.6
million is for roof and HVAC projects. The rest of the projects will
need state approval but have already been approved by County Council.
We'll need to continue to lobby state legislators for level of $400
million per year of state aid for school construction.



Jim and T are on the High School Educational Specifications
Work Group which is studying the current ed specs (formulas to
determine room size, number of rooms, and kinds of spaces in
schools). It is a diverse group made up of a high school students,
staff, principals, facilities planning staff, curriculum specialists,
an outside architect, someone from the business community us as
the parent representatives. We've had experts and school staff
present on various school program models, such as, the ninth
grade academy, looked at the facility in relation to program, and
discussed future needs, for example, rooms for lectures or job-
skill training. This group will meet for a year (started last spring)
and a report will be made at the end. I think we will continue to
see changes in the way we look at buildings and that there is not
a one-size fits all attitude to high school facilities.



